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OBJECT* Cemlttac for a Free *aie 



1* The Cowreittoe for a Free Asia has reuses bed our reeaiioe 
and oar policy guidance with respect to a praodsl r»l operating 
plan arid budgot of soaa 23 million* for fiscal year 1953* CFA 
points out that this is a plan setting forth the mxismm which they 
•cold Rcoom- lish undo? optiwse conditioas daring this par led* Tho 
CTA budget for fiscal yew 1952 m* shoot 2 Million of nhich tfeoy 
■will 3£«nd about 1 1/2 Million* A rrorisistMfl. anewst o£L ^ 

Q. J has been budgeted: in th«? CIA budget for CFA for fiscal 
year 1953* 

f* for piurposaa of cor arisen the national Cweedbtoo for Fro# 
Fur-pe *$dll spend about 17 Million* in fiscal year 1952; and ha# 
budgeted 35 all ’ileus provlal M«lly for fiscal year 1953* BOFF open# 
aboot 8 nUllase i# their second year of operatloak, 

3* A breakdown of the OTA budget and th* aubstenee of the 
proposed operating progran io as foil cue t 

10*1 Million for operating costs of uhleto » 

a* 2*8 mini on ie far radio operating coats* 
b* *8 alllion for ealary md administration. 

#* 1*7 Million for America* eparatioos* 
d* 1*7 Million far Asian ore rat! no* 
o* 2*8 Million for Fditoriel reparteoet easts, 
s»e% of ■which &re for overseas activities* 

12*8 Million for capital radio expenses (? trae»«i tfcerr i 
3 In Thailand, 2 In Formosa, 2 ia TfoiUppin##)* 

CFA points out that these cannot be built in fiscal 
year 1953* 

A* • Xamcdiate plans for 1953 call for two near 

radio operations in J$r-an md the rhtllpplnss broadeaetlng 
# TtoiMWB of use hour a day utilisii** local radio stations. 
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either through the •purchase of tine or the grant of free 
tine* They also pro; •:>;•?* to ext lore similar Wroadsmate 
in <N»imu Thailand and Kalsy* if -Hate owned station* 
there will permit* 

They alee propose broadcasts fro* Hanlla to the China 
mainland and to Sputlieael Aaiait eojatriea in which it 
will not be 'oafible to broa-'caot from existing stations 
within ouch countries* They propose a sdniwua of el^ht 
hours of such broadcast* per day la four Chines* dialects 
find to the language s r bfeea in Burssa, Malaya, Tha land, 
Indonesia ami 

The;- also propose some oxpuc.® '. <m of aids ting prograa# in 
Can Francises* Xt la not dear «* to how snob expansion 
or for what kind of program#* 



As indioated s’ ove they also propose the construction of 
$12,000*000 of tra?»jsitt«rs for Internet? wl opor tti w 
which it Is assumed will begin during fiscal year 1954* 

*■ 0 » BweotjLa Ojwgratiggm - CFA prop $e*f a program of 
eesieiisg «M lnfioencln- Asians* including students la 
the United -totes s spcne-wi »«• * ehol e.r ships ; *eiw 
lecturers and so forth* About half the budget la far 
overseas asp-ete of this proitren* 

C* Ariaa Operations • ^rlnelpel eoata are for salaries* 
travel^ sf?ie#' ea^'en - e t artd :;o forth in setting op twelve 
swraftae offices* 

C* Editorial Ospsrtmsnt • CFA preponea to ««t up s^wa 
bookstores in four countries j relish or support sixteen 
magasinee in el ren countries | publish sight student 
magaslnee similar to ”My Weekly Moader*’ in eaah of ei:{ht 
Ciwmtrieej operate or support five newspapers j translate 
and publish twenty anti~CojB&ualet hooka j publish and 
distribute antl^ee^unist oonie books) end reporters or 
editorial spsslsliet* to foreign poets) polish end stock* 
pile newsprint) foroleh printing equipment to fear countries 
to provide fusil ltiee and Indigenous antl-Cesrumlet programs* 

E* Administrative Expenses - These inc i side salaries* travel* 
rent* 'legal services* tstsphnne * and related admlnlatrative 

expenses for the "’■m raneisco office* 

4* The plans for expsnnion of Radio Free 1 sis for which about 
15 1/2 mU H *» have been proposed require considerable further ^tu^jr 




before a sound judgement can be reached. A complete study of existing 
stations and networks ■which mi ht be utilized by CFA should be made 
before major capital costs for constructich of new transmitters are 
authorised, 

5, Some of the programs and funds proposed by the American 
Operations Department and the Editorial Department should be eliminated, 

6, Additional efforts should be ^directed at the type of 
activities outlined in Attachment A. 

7, Personnel and other costs proposed for the home office in 
Can Francisco appear high, 

Recoiasendation# l It is re oottit, ended that CFAt 



A, Develop for review here early in May an operating plan 
and supporting budget of between 5 and 9 million setting forth in aa 
much detail as possible programs directed at each Asian country or 
group within a country (this should include Asians within the United 
States * ) 



B. Develop such plan to include only the radio operations 
which may be handled without major additional capital costs, 

C. Reduce the proponed costs of the American Operations 
and Editorial Department, 

D. Direct additional effort and funds toward the support 
of the activities of the type outlined in Attachment A, 



E. Reduce the home office costs as far as possible and 
decentralize operations from San Francisco into Asia as far aa possible. 

F, Present as further detailed studies a complete plan and 
supporting cost data for broadcasting to radio audience# which cannot 
be feasibly reached from existing stations. These studies should 
include operating as well as capital costs. Funds for such studiee 
•hould be included in the budget to be reviewed here early in May. 



0. I believe we should agree that if CFA later presents 
additional radio or other projects for which funds are not included 
In the above budget ^ and after review here we believe them to be sound, 
funds therefor should be approved by us if such funds are available, 

CIO^Ga/F-Frblj 
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